














CHITTENDEN SOLID WASTE DISTRICT
PROPOSED 5-YEAR STRATEGIES IMPLEMENTATION SCHEDULE

MARCH 20, 2009

Product Stewardship
Develop legislation
Evaluate and prioritize products
Develop product purchasing protocols
Coordinate and lead Vermont Product Stewardship Council activities
Participate in and monitor national dialogues and activities
Network with other northeast states

Staffing

In-House wI existing staff
In-House wI existing staff
In-House wI existing staff
In-House wI existing staff
In-House wI existing staff
In-House wI existin staff

Additional Cost
Initial

$0
$0
$0
$0
$0
$0

Annual

$0
$0
$0
$0
$0
$0

Funding Source

N/A
N/A
N/A
N/A
N/A
N/A

Potential
Tons Diverted

Minimal

Potential
Risk

Low

Waste Acquisition (Flow Control, Franchising & PAYT)
Develop, issue and award initial RFP - Evaluation of options

Complete Phase I - Analysis of Alternatives
Complete Phase II - Develop Ordinance and Franchise RFP

Implement flow control ordinance
Issue franchise RFP
1m lement franchise s stem

In-House wI existing staff
Hire Consultant
Hire Consultant
Legal Counsel

In-House wI existing staff
New staff erson #1

$0
$10,000
$35,000
$5,000

$0
TBD

$0
$0
$0
$0
$0
TBD

N/A
SWMF*
SWMF*
SWMF*
N/A
TBD

Minimal Medium

Mandatory Recycling
Residential Recycling

Implement economic incentive-based recycling program
Shift from blue bins to carts

Commercial Recycling
Implement economic incentive-based recycling program

MRF
Expand tipping floor area
Expand bale storage area
U rade container rocessin e ui ment

New staff person #1
In-House wI existing staff

New staff person #1

Consultant & Contractor
Consultant & Contractor

Contractor

$0
$3,000,000

$0

$200,000
$130,000
$400,000

$0
$0

$0

$0
$0
$0

N/A
MRF FIR & Hauler Funding

N/A

MRF FIR
MRF FIR
MRF FIR

7,400 Low

Source-Separated Organics & Waste Conversion Tech.
Develop, issue and award initial RFP - Evaluation of options

Complete Phase I - Development of Baseline Assumptions
Complete Phase II - Analysis of Alternatives

Select & implement strategy
Identify site(s) for new composting facility
Determine interim composting facility
Encoura e communit -based, on-farm com

Existing staff
Consultant
Consultant

New staff person #2
TBD
TBD

Existi n staff

$0
$50,000
$125,000

$0
TBD
TBD
$0

$0
$0
$0
TBD
$0
TBD
$0

N/A
ICP & Biosolids FIR*
ICP & Biosolids FIR*

TBD
TBD
TBD
N/A

34,500 High

C& 0 Recycling
Explore source-separated markets re: existing infrastructure
Implement C&D program utilizing existing infrastructure
Design and permit Williston DOC & Special Waste Area
Construct new DOC and expanded Special Waste Area
Continue to monitor mixed C&D processing potential
Evaluate disposal bans for certain materials
Evaluate and consider the use of a C&D diversion ordinance

Existing staff
Existing staff
Consultant
Contractor
Existing staff
Existing staff
Existi n staff

$0
$0

$51,000
$1,370,000

$0
$0
$0

$0
$0
$0
TBD
$0
$0
$0

N/A
N/A

Special Waste & DOC FIR*
Borrow
N/A
N/A
N/A

6,750 Medium

Hazardous Waste
Develop Environmental Depot education campaign
Consider phase out of Rover program
Evaluate products for diversion
Support DOCs in HHW collection
Work on HHW product stewardship
Assist in formulation of state solid waste chemical olic

Existing staff
Existing staff
Existing staff
Existing staff
Existing staff
Existi n staff

$0
$0
$0
$0
$0
$0

$0
($65,000)

$0
$0
$0
$0

N/A
Savings to SWMF

N/A
N/A
N/A
N/A

Minimal Low

Drop-Off Centers
Negotiate new leases on ESX, SOB, RIC & MIL
Relocate Hinesburg DOC
Relocate the Burlin ton DOC

Existing staff
Consultant & Contractor
Consultant & Contractor

$0
$1,100,000
$800000

TBD
TBD
$0

DOC User Fees
Borrow
Borrow

o Medium

CSWD Regional Landfill
Acquire proposed landfill site
Re-activate Landfill Oversight Committee
Verify future annual disposal needs and minimum landfill life
Re-initiate the landfill design process
Initiate search for wetlands mitigation site
Desi nand ermit the ro osed landfill

Existing staff & legal counsel
Existing staff
Consultant
Existing staff
Consultant
Consultant

$4,000,000
$0

Incl. in organics study
$0

$250,000
$500,000

$0
$0
$0
$0
$0
$0

FOR & internal borrowing*
N/A
N/A
N/A
TBD
TBD

o High

* = Included in FY'09 Budget


