
  

 

 
 
 
 
To:   Board of Commissioners    
From:   CSWD’s JEDI Committee (Ali Nasab, Alise Certa, Anna Gonzalez, Amy Jewell, Becky Johnston, 

Gabriella Stevens, Jack Tyndall, Kat Moody)  
Date:   May 16, 2024 
RE:  Declaration of Inclusion  
 
CSWD held an all-staff training from Abundant Sun, which was an excellent kick off for conversations 
regarding dignity and respect at work. Following that training in 2021, CSWD staff formed a Justice, 
Equity, Diversity, and Inclusion (JEDI) Committee.  The Committee meets monthly and is doing great 
work to ensure that CSWD is a municipal organization that is welcoming to all.  Below is a timeline of 
some of the work that has been done to move our JEDI Committee work forward.  
  
JEDI WORK SUMMARIZED BY YEAR  
2022  
 CSWD staff forms JEDI Committee  
 Presentation by Kim Nolan, Director of the Dignity Foundation to assist with educating JEDI 

Committee members on starting committees, goal setting, and mission.  
 The Vermont League of Cities and Towns held a Declaration of Inclusion in Vermont webinar with 

the goal of each Vermont Municipality adopting and implement a Declaration of Inclusion. CSWD’s 
Board unanimously approved the Declaration of Inclusion, listed below.  
BE IT RESOLVED that the Board of Commissioners of the Chittenden Solid Waste District hereby. 
Approves the Declaration of Inclusion as written and presented.  
The Chittenden Solid Waste District condemns racism and welcomes all persons, regardless of race, 
color, religion, national origin, sex, gender identity or expression, age, or disability, and wants 
everyone to feel safe and welcome in our community. As a municipality, we formally condemn all 
discrimination in all of its forms, commit to fair and equal treatment of everyone in our community, 
and strive to ensure all of our actions, policies, and operating procedures reflect this commitment. 
CSWD is an organization where all individuals feel a sense of belonging and can express their 
opinions.  

 Definitions, and mission finalized. (attached) 
 All Staff Meeting to introduce JEDI Committee and initiatives and solicit feedback from staff.  
 Extensive Survey to learn more about staff’s knowledge and experiences. Survey questions focused 

on belonging and inclusion and the importance of JEDI. The results overwhelmingly showed CSWD 
employees are thoughtful, inclusive, and welcoming.  

 

2023 

 Research upcoming projects  
 Several staff members attended JEDI training.  
 Added Monthly Tuesday “Ted Talks” to educate staff.  
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 AmeriCorps Vista Volunteer Anna Gonzalez joined staff to assist with ongoing projects.  
 Began Pictograph project specifically designed for Drop-Off Center customers. Coordinated and 

met with the Deaf Vermonters Advocacy Services to review layout, images and to better 
communicate with our customers.  

 Started weekly education e-mails to staff on various JEDI related topics including information 
on featured holidays and celebrations.  

 Developing Community partnerships by attending JEDI committees in other cities/towns 
 Implemented Anonymous hiring practices to include removal of demographic information in 

hopes of avoiding possible bias and discrimination.  
2024 

 Established goals for 2024 to center around education and accessibility.  
 Invited Executive Director to JEDI meeting to discuss projects and moving forward in 2024. 
 Report to the Board on prior work being done, include monthly information in the Board packet 

program updates.  
 Monthly book club selection books (part of the Wellness program) now include JEDI focused 

selections.  
 Some Committee members attended the Vermont Business for Social Responsibility JEDI 

training Series, which include information on Unconscious Bias, Microaggressions, Class & 
Classism, and Power Dynamics.  
 
 

 

 
 

 
 








