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UNAPPROVED 

CHITTENDEN SOLID WASTE DISTRICT  
EXECUTIVE BOARD MINUTES 

Tuesday, February 16, 2021, 5:00 p.m. via Zoom  
 

EXECUTIVE BOARD PRESENT: Bryn Oakleaf, Alan Nye, Lee Perry, Logan Hegg,  
 
OTHERS PRESENT: Rob Conboy, Ken Mincar,  Michael Casella  
CSWD STAFF PRESENT:  Sarah Reeves, Amy Jewell, Jen Holliday, Dan Goossen, Josh Tyler, Nola Ricci, 
Michele Morris 
 
AGENDA ITEMS:     

1. Agenda         
2. Public Comment Period  
3. Consent Agenda - Minutes of January 19, 2021 
4. Glavel Glass Presentation – Discussion Only  
5. NOAV Settlement – Discussion on fund payments  
6. ODF Screener Repair  – Board Action Requested: Approve expenditure 
7. Board Biographies for website – Discussion Only  
8. Executive Session  
 

Agenda #1. – No changes to the agenda. Meeting called to order at 5:03 p.m.  

Agenda #2. No public comment  

Agenda #3. Consent Agenda   – No discussion, accepted as is.  

Agenda #4. Glavel Glass Presentation  - Rob Conboy and Ken Mincar from Glavel thanked the Board 
for the time to present this evening. Rob Conboy said that Glavel has signed a lease for a 43,000 sq ft 
building in Essex. Equipment is on order and work is being done on the layout and design for the 
building. Glavel is working on Act 250 applications with a goal to have that in place in May. They have 
signed an engagement with a consultant, who is an expert in turning glass into glass powder. They 
have done various high-level layouts to transform glass sources that would make glass powder that 
would meet specifications for making foam glass. The goal is to have contracts on the sourcing of the 
glass by May. They will have contracts in place for the glass and then will work on the equipment so 
that everything is in place when the equipment arrives from Germany, which is anticipated in August.  
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J. Tyler asked about the clean up system that would be needed if Glavel processed CSWD’s glass, which 
was brought up in previous discussions.  R. Conboy said they are working with various sources to 
evaluate that but there are lots of different options.  

A. Nye asked if the long-range plan was to make use of glass that CSWD collects at the MRF.  R. Glavel 
said yes. A. Nye asked about the clean-up issues that CSWD would need to create the glass powder. R. 
Conboy said that the product that CSWD is currently producing should meet the feedstock 
expectations and will be process ready.   K. Mincar said they could handle larger size glass, that might 
require less processing prior to leaving the MRF. Further discussion was held on the specifications and 
thresholds that will be accepted.  

A. Nye asked about end markets. R. Conboy said the cost of rigid foam board is increasing by 8-15% 
and we will be a cost effective alternative. He noted that it in the form replacement rigid foam board 
as an insulator before slab. It will eliminate crushed stone and foam board.  

Discussion on future operations and logistics of glass acceptance. J. Tyler suggested that they consider 
being on the DEC approved outlet once you’ve reached PGA and what it can be used for. R. Conroy has 
had conversations with the State regarding this process and glass coming from CSWD and has been 
processed will be treated as a feedstock, as opposed to glass that hasn’t been processed, which would 
require additional permitting.  K. Mincar noted that the State has said that this would be treated as a 
raw material and would not be waste. J. Tyler said that both parties need to be clear that the State 
requirements are being met. B. Oakleaf asked for a written copy of when that when it is in place.  

S. Reeves asked about having his facility included in our Solid Waste Implementation Plan and will 
connect him to Josh Estey.  

Agenda #5. NOAV Settlement – Discussion on fund payments  S. Reeves noted that the first two 
checks for the NOAV in the amount of $178,000 and $393.24 were sent out. As noted in the memo, 
there are several options for booking the expense and noted that the bottom line is that we have funds 
available across various locations. She noted that we are currently only discussing the “fines” portion 
of booking the expense and will discuss the SEP payments at a later date. She said that Paul Stabler 
feels the fines should be out of the MRF Budget, which could increase the MRF tip fee. S. Reeves said 
that we do have unrestricted funds that we can use in place and is recommending that. P. Stabler feels 
that because the material was produced at the MRF, it is part of that operation and should pay for the 
fines. A. Nye said that historically all of the activities of the district are self-contained financially within 
the program. L. Perry noted that the City has increased recycling collection rates and doesn’t feel that 
we need to raise tip fees if others have increased recycling too. He noted that this unanticipated 
revenue should offset increasing fees.  S. Reeves said that this material was used for projects and had 
left the MRF so she believes it should be tied to those projects or to the undesignated funds. J. Tyler 
commented that the fines are related to the permits. A. Nye the thought that it was processed at the 
MRF and the MRF needed to get rid of it. B. Oakleaf feels the undesignated funds balance seems the 
most appropriate and then determine the SEP payments at a later date . B. Oakleaf the MRF sourced 
the material the MRF has the fund balance to absorb the fine.  N. Ricci noted that the undesignated 
fund balance, is estimated at roughly 90% coming from the MRF. T. Loucks commented that it is less  
important where we take the money from but most important to consider what happens to our rates 
after we make the payments. Does it have a structural impact? He noted that is what will gain 
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attention. A. Nye noted that Nola’s statement regarding unrestricted funds coming from the MRF 
would be fine. S. Reeves said she would modify the memo to include the information on the MRF.  

Agenda #6. ODF Screener Repair  – Board Action Requested: Approve expenditure 

J. Tyler provided the background on the Komptech screener, which was purchased in 2017 for 
$249,000.  The screener of the used screener allowed for a reduced capital investment, as new 
screeners were $700,000. During the optimal construction time, we sent the screener out for a cost 
estimate for repair. The initial repair was $26,537 for early repair work done in FY 20. In late fall 
Simplicity Engineering recommended the scope of work be expanded to cover additional components 
either at or nearing end of life. Discussion was held regarding the specifics of the repair, and the 
timeliness of the response to completing the work in time for the screening season, which is late 
February. D. Goossen said that he feels confident that we will not have any additional expenses after 
finalizing this repair and noted that we will be under budget in the maintenance budget, by an 
estimated $10,000. B. Oakleaf  suggested a certification on the repairs from the company.   

Motion by Lee Perry, Second by Alan Nye, be it resolved that the Executive Board of Commissioners 
authorize the Executive director to spend an amount not to exceed $73,000 for the completion of 
repairs on the ODF Komptech L3 star screener, performed by Simplicy  Engineering, Germantown NY, 
a licensed Komptech service provider. Voting: All Ayes. Motion passes.  

Agenda #7. Board Biographies for website – Discussion Only  

S. Reeves said that Bryn requested discussion of board biographies for CSWD’s website. Sarah noted 
that she too had been thinking about making improvements to the website that would include a  
robust webpage that would showcase the Board’s wide variety of experiences and talent. B. Oakleaf 
said there are a number of ways to do this and referenced the Green Up Day website as an option but 
noted that we could add more content or have less.  Discussion was held on providing CSWD e-mails 
for commissioners. A. Jewell said this was discussed a number of years ago as an option but ended up 
being removed from the budget. Staff will revisit licensing costs. This will be discussed at the full board 
meeting.  

Agenda #6. Executive Session – legal discussion  

MOTION by Alan Nye, Second by Lee Perry,  to move that the Executive Board of the Chittenden 
Solid Waste District go into Executive Session to discuss legal matters, where premature general 
public knowledge would clearly place the District, its member municipalities, and other public bodies 
or persons involved at a substantial disadvantage and to permit staff to be present for this session. 

The Executive Board entered executive session at 6:31 p.m. VOTING: unanimous; motion carried. 

Motion by A. Nye, SECOND L. Perry to adjourn Executive Session and reconvene the meeting. 
VOTING: unanimous; motion carried. 

The Executive Board reconvened the meeting at 6:55 p.m.  

Motion by L. Perry, SECOND A. Nye to adjourn the meeting.  VOTING: unanimous; motion carried. 

The meeting was adjourned at 6:55 p.m.   
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     _________________________________ 

     Amy Jewell, Recording Secretary 

 

I agree that this is an original copy of minutes and they have been approved by the Executive Board at 
the ________meeting held in Williston. 

     _______________________________________ 

     Amy Jewell, Recording Secretary 


