
 

DROP-OFF CENTERS 

District Drop-Off Centers (DOCs) provide residents and small businesses with economical options for the 

management of their trash, recycling, food scraps, leaves, and other compostable yard debris.  DOCs 

also provide the public an outlet for the proper management of special recyclables such as batteries, 

bulbs, electronics, scrap metal, tires, appliances, used oil and filters, clean wood, and more. 

  

 

Significant Changes from Previous Fiscal Year 

1) The closure of the Richmond Drop Off Center as of January 1st, 2022 has an effect on the revenue 
and expenses of the FY23 budget. The Richmond Drop Off Center represented approximately 10% 
of past revenues. The District has retained the employees from the Richmond Drop Off Center 
and subsequently will not see significant decreases in the overall expenses. We increased the 
DOC operators working at the South Burlington and Essex DOC’s three days a week due to the 
volume of customers.  

2) We have a 10% increase in tipping fees for municipal solid waste and 8% on food scrap fees. A 
budget decrease of 6% for single-stream recycling is accounted for in disposal fees expenses.   

3) The disposal fee for refrigerant-containing products increased by 11% from the prior fiscal year 
due to contractual price commitments.  

4) The Drop Off Center transferred in, the cost for the Green Up program of $6000. 
5) Added cost to upgrade signage at all Drop Off Center facilities for an additional $9000. 
6) Eliminated plowing expenses from DOC budget and transferred to the Maintenance program 

where an allocation fee will be assessed based on actual time. 
 

3-Year Budget Outlook 

1) Potential Burlington DOC on Flynn Ave. (Pending Lease/Purchase Agreement Approval) 
2) Improve infrastructure at Milton and Essex Drop Off Center based on Board discussion about the DOC 

strategic plan  
3) Integrate a new Point of Sale (POS) system to refine data collection at DOC’s. 

Key Performance Indicators 

1) Increase efficiency of food scraps collection and management by reducing reliance on the outside 
hauler. This eliminates contracted services price increases and more efficient hauling of food scraps. 

2) Add PT and Richmond staff to cover increased needs at DOC’s.  This will help reduce reliance on on-
call staff and facilitate scheduling. 

3) Increase safety awareness and strive no lost time accidents.  
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