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To:   Board of Commissioners   
From:   Josh Tyler, Director of Operations    
Date:   April 27, 2022 
RE:  Municipal Water Line Extension   

 
May 20, 2021, District staff presented to the Board of Commissioners a capital update that outlined an 
extension of municipal water service down Redmond Road. Dubois & King, Inc, was awarded the 
project development for extending a municipal water line through the District bidding process. The 
Champlain Water District (CWD) water line currently servicing Redmond Road stops at the entrance to 
Global Foundries. The proposed waterline extension will bring municipal water to the Organics 
Diversion Facility (ODF), approximately 2,360 feet.  ODF is the first of three District facilities poised to 
benefit from the line extension.   
 
Bringing the water line to the ODF will increase operational efficiencies and decrease operational costs. 
The ODF currently maintains an onsite lagoon that acts as water storage for operational needs. The 
lagoon volume is weather dependent and was intended to collect stormwater. The subsurface of the 
ODF site is primarily sand and as impervious surfaces shed stormwater during rain events to collection 
swales, any notable amount of runoff is lost to infiltration and not conveyance to the lagoon. Due to 
this, the lagoon does not supply adequate water volumes for operations during dry months, which 
requires water to be brought in via tanker truck from the closest hydrant along Redmond Road. 
 
Operationally, limiting water inputs slows the composting process which threatens the consistent 
production of saleable products. When the compost is not ready for screening, blending or stockpiling, 
significant operational adjustments are required, and efficient production practices are minimized. 
Current projections indicate the ODF would need as much as 800,000 gallons of water trucked annually 
to the facility. It is important to note that all projections are weather dependent, but recent unstable 
weather patterns have required an increase in water trucking and weather instability is likely to 
increase. The cost of trucking in water is approximately ten (10) times greater than the cost of water 
from a municipal line. In calendar year 2021 a little over $24,000 was spent on trucking water.   
 
The approximate life of ductile iron water piping is fifty (50) years.  The initial engineers cost estimate 
for extending municipal water down Redmond Road was much higher than anticipated. District staff 
asked Dubois & King, Inc, to look at the cost of production well installations to meet the operational 
needs of the ODF, the proposed new administrative building and potential MRF site. An alternative 
analysis was performed and looked at costs and risks regarding municipal waterline extension 
(estimated: $823,000) vs production well construction (estimated: $1,512,250).  
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November 17, 2021, at the Board of Commissioners meeting, staff recommended to develop the 
municipal waterline extension and have Dubois & King, Inc, generate construction documents for bid.  
The final extension project design included stub-outs to facilitate interconnection for the potential 
administration building and MRF sites along Redmond Road.   
  
March 30, 2022, staff released RFB No. 20220330 to twelve local contractors and posted on the 
Vermont Business Registry and Bid System.  The RFB requested that qualified respondents bid the 
extension of municipal water down Redmond Road.  The following bid responses were received from 
three contractors: 
 

RFB No. 20220330  

Respondent  Waterline 

Ormond Bushey and Sons $466,270  

Munson Earth Moving $685,741  

Engineers Construction, Inc. $638,348  

 
The waterline project, as stated above, was projected to exceed the approved FY22 Capital Budget 
estimate  of $400,000.  Due primarily to inflation and the cost of ductile iron, bids from all three 
respondents came in above the early 2021 projections.  Ormond Bushey and Sons, the low bidder, has 
been selected as the as the winning bid, contingent upon Board approval.  The proposed waterline 
project cost is presented in the table below: 
 

RFB No. 20220330 waterline   Cost  

Ormond Bushey Sons  $466,270  

25% contingency  $116,568  

Total Estimated Project Cost  $582,838  

 
Staff has proposed a 25% contingency for the waterline project to cover any potential trench 
excavation of rock (ledge) and any further variations in ductile iron pricing.  Staff does not anticipate 
encountering ledge through the project as the waterline will be within proximity to the Vermont Gas 
production pipeline that was installed six years ago which did not encounter any ledge along the 
proposed path of the waterline project.  The estimated cost of the waterline project including a 
significant contingency is in exceedance of the approved FY2022 Capital Budget cost by $182,838 but 
lower than the previously anticipated engineers estimate.   
 
    
BE IT RESOLVED, that the Board of Commissioners of the Chittenden Solid Waste District hereby 
authorizes the Executive Director to enter into a contractual agreement with Ormond Bushey and 
Sons, of Essex Junction, Vermont, in a total amount not to exceed $583,000 for the purpose of 
extending municipal water down Redmond Road to the ODF, in the Town of Williston, VT 
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To:   Board of Commissioners   
From:   Josh Tyler, Director of Operations    
Date:   April 27, 2022 
RE:  Organics Diversion Facility: Phase II Expansion  

 
Over the last five years District staff have been working to maximize operational efficiencies and 
develop a robust economic framework for the CSWD Organics Diversion Facility (ODF).  In FY18 a 
dramatic shift was made away from retail sales practices.  The District moved to wholesale unit pricing, 
reduced the number of materials sold to the public and discontinued bagging operations.  In FY20 the 
District then focused on operational optimization through capital infrastructure and capital equipment 
investment.  The resulting ODF Phase I expansion increased the facility curing footprint to 
accommodate a windrow turner and included an expanded sales area.  All facility upgrades to date 
have decreased a reliance on economic support from the solid waste management fee and in fact, over 
the last two fiscal years, the ODF has either broken even or generated surplus revenues.   
 
The remaining buildout for the facility, or Phase II expansion, involves purchasing a new truck scale, 
enhancing the facility inbound approach, fitting up the existing 860 Redmond Road residence for a 
scale house and upgrading the site to serve as a relocated wood waste depot.  (Staff have discussed 
the Phase II expansion project at past Board meetings).  The expansion will improve site safety, reduce 
district trucking for wood waste management, provide visibility for a contamination policy across all 
accepted organics and decrease the reliance on the Burlington Electric Department (BED) wood waste 
depot.  The Phase II expansion has been developed through multiple Request for Bids (RFB) from 
general and specialized contractors and equipment providers, a layout of the expansion project is 
included as Attachment 1.   
 
December 30, 2021, staff released RFB No. 20211230: Scale House and Garage Renovations to multiple 

local contractors and posted on the Vermont Business Registry and Bid System.  The requested work is 

to fit up the existing 860 Redmond Road as a new scale house and ODF office and demo a portion of 

the existing garage at the 860 residence to make room for a new approach into the facility.  The 

following responses were received from three contractors: 

    RFB No. 20211230 

Respondent Project Cost 

Farrington Construction $189,147 

Cut Right Concrete & Demolition, Inc. $191,925 

Polli Construction, Inc. $198,700 

Opus Corp  $285,000 
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The low bidder, Farrington Construction, has been selected as the as the winning bid, contingent upon 
Board approval.  Staff have coordinated with Farrington Construction through multiple site visits, and 
some additional work was added to the original scope to include additional concrete work and interior 
fit up costs to bring the cost of the project to $225,000.   Staff have coordinated with the project design 
engineer, and it has been determined that a 20% contingency is appropriate to carry for unseen cost 
increases due to the nature of construction on older buildings and current volatile construction 
material pricing.  Staff is recommending moving forward with Farrington Construction as the low 
bidder to cover the 860 office, scale house, and garage modification work for a not to exceed amount 
of $270,000.   
 
March 30, 2022, staff released RFB No. 20220330 to twelve local contractors and posted on the 

Vermont Business Registry and Bid System.  The RFB requested that qualified respondents bid the ODF 

Phase II expansion and construction of a new approach.  The following responses were received from 

three contractors: 

RFB No. 20220330  

Respondent  Site expansion  

Ormond Bushey Sons $333,374  

Munson Earth Moving $388,494  

Engineers Construction, Inc. $491,266  

 
The low bidder, Ormond Bushey and Sons, has been selected as the as the winning bid, contingent 
upon Board approval.  Staff have coordinated with the project design engineer through multiple site 
visits, and it has been determined that a 20% contingency is appropriate to carry for unseen cost 
increases.  Staff is recommending moving forward with Ormond Bushey and Sons as the low bidder for 
the new approach component of the Phase II expansion for a not to exceed amount of $400,500.   
 
BE IT RESOLVED, that the Board of Commissioners of the Chittenden Solid Waste District hereby 
authorizes the Executive Director to enter into contractual agreement with Farrington Construction, 
located in Shelburne, Vermont, for total amount not to exceed $270,000 for the purpose of the 860 
office, scale house, and garage modifications, in the Town of Williston, VT. 
     
BE IT FURTHER RESOLVED, that the Board of Commissioners of the Chittenden Solid Waste District 
hereby authorizes the Executive Director to enter into contractual agreement with Ormond Bushey 
and Sons, located in Essex Junction, Vermont, for total amount not to exceed $400,500 for the 
purpose of constructing a new approach component of the Phase II expansion, in the Town of 
Williston, VT. 
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Attachment 1 
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