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To:   Executive Board of Commissioners  

From:   Josh Tyler, Director of Operations 

Tim Shea, Project Manager 

Date:  December 4, 2020  

RE: Maintenance Staffing Request   

 

Historically the Maintenance Department included a Maintenance Supervisor and four maintenance 

employees. Following the departure of CSWD’s Maintenance Supervisor, the maintenance program  

was restructured to include the newly created FY 20 Project Manager overseeing the Maintenance 

Program. The Project Manager position also includes designing, permitting, and overseeing capital 

improvement projects and will have direct oversite of the Property Management program.  Tim Shea 

has been hired to fill the Project Manager position and started in early November.  

Within the maintenance and roll-off program, the number of roll-off trips has increased over the last 

few years due to the District taking on the management of materials that had been previously 

managed by non-District contractors.  The shift in material management was made to increase 

economic benefits and operational efficiencies.  Over the last eight months the District has made some 

significant changes to historic operations and have identified the critical nature of a robust 

maintenance and roll-off program.   

After reviewing the existing and increasing needs of the maintenance department, we would like to 

hire a Maintenance Operator/Roll-Off Truck Driver to return the staffing levels to five employees.  The 

fifth employee will allow us to maintain critical material management responsibilities, provide 

flexibility for more internal material hauling potentials and will allow for sick time, vacations, and 

absences from the department.   This added position will also enable us to reduce the amount of 

contracted services we cannot do internally due to resource constraints. This savings will be invested in 

our own employee and their development.  

This is not a budgeted position for FY 21, however, operations management was intending to add this 

fifth position in the FY 22 budget.  The projected wage/benefit expenses for FY 21 are expected to be 

roughly $165,000 below the $4,103,617 budgeted amount. The savings are a result of  the delayed 

hiring of the Project Manager position, MVP’s insurance rate increasing by a record low 1.7% (10% 

increase was budgeted), lower utilization of co-insurance used by staff, and CSWD has had several 

employees on partial leave that has lowered the actual payroll costs in those programs.  

This allows room to hire an additional maintenance position in FY 21, which returns staffing to previous 

levels.  This is an unbudgeted position so the request to hire will be brought to the full board for 

approval. BE IT RESOLVED that the Board of Commissioners authorizes the Executive Director to hire 

for the position of Maintenance Operator/Roll-Off Truck Driver.  
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