
  

MEMORANDUM 
 

TO: Executive Board of Commissioners  

FROM: Josh Tyler, Director of Operations 
DATE: February 12, 2021 

RE: ODF Screener Maintenance   
 

 
The CSWD Organics Diversion Facility (ODF) purchased a used, 2012, Komptech L3 star screener in July 

2017 for $249,000.  The purchase was part of a strategic equipment plan to optimize operational 

efficiencies and allowed for the phasing out of two existing screeners which were at the end of usable 

life.  The equivalent value of a new Komptech L3 star screener was approximately $700,000 at the 

time.  The purchase of a used piece of equipment allowed for a reduced capital investment but also 

came with an understanding that future maintenance costs would need to be incurred over its 

remaining years of service.  The District is in the final stages of the strategic equipment plan having 

purchased key rolling stock such as a windrow turner and new front-end loader and off-loaded key 

pieces of old equipment that significantly marginalized operational throughput.   

Staff had requested a cost estimate based on descriptions of known mechanical and electrical issues 

for the Komptech L3 star screener in June of 2020 from Simplicity Engineering (SE), Germantown, NY, a 

licensed Komptech service provider.  The estimates for the described work returned at approximately 

$20,000.  Due to complications from the COVID19 virus the pickup date of the screener was repeatedly 

pushed back until it was finally collected on September 23.  The District initially paid $26,537.41 for the 

early repair work from encumbered FY2020 funds.  In late fall it was SE’s recommendation that the 

scope of repair work be expanded to cover additional components either at or nearing end of life 

which were discovered while performing earlier work.  Chief among them was a replacement of 

cleaning fingers, an integral component that allows for consistent sizing and prolonged star life.  The 

expanded total repair estimate including all work already performed was $75,000.  Staff concurred that 

it made sense to execute the additional work while the machine was in the shop.  Progress on the 

remaining items was slow while correspondence with Simplicity Engineering also became increasingly 

limited.  District staff aggressively pursued communication with Simplicity Engineering and finally, in 

early January, received information that the screener work thought to have been finished in previous 

months had not yet been completed but was now being performed with an expected finish date in 

early February.     
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As of Tuesday, February 9th Simplicity submitted a delayed, but updated tally of performed work and 

associated costs.  Nearly all components had been addressed, but work on the remaining electrical 

would bring the total cost of unbilled work to, approximately $70,000.  The Organics Diversion Facility 

is in critical need of the screener as it has been off site for nearly five months – four months later than 

the initial reasonable expectation for a turnaround for known repair needs.  Staff has repeatedly 

relayed their dissatisfaction of service with SE due to their unacceptable response time and lack of 

forthright reporting on progress for the initial three months of work.  Staff has given an ultimatum to 

SE that the screener be returned to the ODF no later than February 26.   

The cost of the screener repairs is much more than originally anticipated but covers unanticipated 

work that would have been necessary via an additional trip to the shop that likely would have occurred 

later this same fiscal year.  All realized repairs are necessary to maintain composting operations as the 

Komptech L3 star screener is the only screener at the ODF.  Simplicity Engineering’s poor 

communication and inability to accurately forecast work completion timeframes, while influenced by 

the COVID19 pandemic and personnel changes at SE, is unacceptable.  This acknowledgement will be 

taken into account when purchasing the eventual replacement of the current screener.   

The combined repairs performed over this five-month process will significantly decrease operational 

down time, will improve the quality of screened products, and will minimize the screener’s annual 

maintenance costs until the purchase of its replacement currently scheduled for FY2025. 

Be it Resolved that the Executive Board of Commissioners authorize the Executive Director to spend 

an amount not to exceed $73,000 for the completion of repairs on the ODF Komptech L3 star 

screener, performed by Simplicity Engineering, Germantown, NY, a licensed Komptech service 

provider 

 

 


