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Mission: The Chittenden Solid Waste District (CSWD)
is a municipality created by the State of Vermont to
manage the solid waste generated within Chittenden
County. Our primary focus is to use economically and
environmentally sound methods to reduce and manage this stream.
Vision: Products are designed to be reused or recycled and our community fully participates in minimizing disposal and maximizing reuse and recycling.
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CSWD “Recycle the Box” campaign

from the general manager
Welcome to the Annual Report of the Chittenden
Solid Waste District for Fiscal Year 2017. My first
full year as General Manager of CSWD
was one of discovery, as I continued to
learn how we operate and manage
Chittenden County’s solid waste.
As I mentioned in this space last
year, I’ve spent 2017 reviewing
our infrastructure, both internal
management procedures and
customer-facing processes.
The good news is, we’re doing a good
job. The better news is, we can do better.
We have opportunities ahead thanks to the
unsettled world we find ourselves in, and I’m not one
to waste a good crisis. The time is right to take a very
hard look at not only how we do things, but why. We
need to make infrastructure investments over the
next five years, and those investments must be well
thought out and serve very specific purposes.
For example, late in the last quarter of FY2017 I began
a process to examine the operational and business
practices of Green Mountain Compost. That analysis
highlighted areas where we can achieve short, mid-,
and long-term efficiencies and savings. The short-term
efficiencies will be implemented in FY2019.

About cswd
In 1987 the Vermont Legislature passed Act 78, the
state’s first solid waste management law. This law began to address the need for better oversight and regulation of disposed materials. The law encouraged
municipalities to create solid waste management
entities — functioning much like a school or water
district — to design regional solutions to solid waste
challenges faced by member towns.
That same year, the charter for the Chittenden Solid
Waste District was adopted by the legislature, and
our work began.

Also in FY2017, I asked our team to begin learning
about best practices for our Material Recovery
Facility. The MRF, nearly as old as the District, is showing its age. Global uncertainty in the recycling markets means
infrastructure investments will
need to be strategically focused so
that we continue to provide high
quality service and produce high
quality materials.
We’re taking our time so that we
get it right. Change for change’s
sake serves no one, and we at CSWD
recognize that if we are to change how we
operate, we’ll need to do so carefully, thoughtfully, and with an eye towards long-term economic
and environmental sustainability. Maximizing diversion and minimizing costs are the goals. Responsibly
managing the District’s assets and providing excellent
customer service will continue to be our focus.
We will continue working hard to set our community
up for success, so that all who live, work, and play in
Chittenden County will look to CSWD as a source of
community pride.
Sarah Reeves
General Manager, CSWD

In FY17 you’ll find CSWD serving over 160,000 in the
18 municipalities that make up Chittenden County.
We are the largest solid waste management entity in
the state, serving about a quarter of the population
of Vermont.
In addition to our facilities, our outreach programs
offer guidance and tools to schools, businesses, and
residents, and our Compliance team works within
our community to ensure compliance with state and
local regulations. Collectively, we continue to move
our community towards our mission to reduce the
volume and toxicity of the waste stream generated
in our district.
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board of commissioners
As of July 1, 2016

BOLTON

Rep: Duncan Galbraith

BURLINGTON

Rep: Rob Green
Alt: Jennifer Green

CHARLOTTE

RICHMOND

Rep: Adam Sherman

ST. GEORGE

Rep: Nina Friscia
Alt: Maggie Kerrin

SHELBURNE

Rep: Abby Foulk
Alt: Rachel Stein

Rep: Timothy Loucks

COLCHESTER

Rep: Paul Stabler

Rep: Dirk Reith
Alt: Jeffrey Bartley

ESSEX

Rep: Alan Nye
Alt: Max Levy

ESSEX JUNCTION

Rep: Alan Nye
Alt: George Tyler

HINESBURG

Rep: Lynn Gardner
Alt: Doug Taff

SOUTH BURLINGTON
UNDERHILL

Rep: Dan Steinbauer
Alt: Paul Ruess

WESTFORD

Rep: Michelle DaVia

WILLISTON

Rep: Craig Abrahams

WINOOSKI

Rep: Ted Regula

HUNTINGTON

Rep: Roman Livak

JERICHO

Rep: Leslie Nulty
Alt: Bert Lindholm

Paul Stabler (Chair)

MILTON

Alan Nye (Treasurer/Secretary)

Rep: Donna Barlow Casey
Alt: Erik Wells

2

executive board
Michelle DaVia (Vice Chair)
Craig Abrahams
Rob Green

Board Chair perspective
On behalf of the Board of Commissioners of the
Chittenden Solid Waste District (CSWD), I present the
annual Chair Report. After thirty years
in operation, CSWD continues to provide effective and innovative waste
management and recycling services
to the residents and businesses of
Chittenden County.
In FY17, the District’s total operating
expenses were $10.5M while operating revenues were $11.3M for a
net surplus of $0.8M, continuing our
long tradition of financially sound
management. As always, our surplus
is used wisely to further the mission
of the District. Some of it will be used
for rate stabilization (as planned
during our prior year budget process),
while some will be used for capital
improvements, and some will be used
to continue our outreach programs.
In calendar year 2016, the amount of municipal solid
waste (MSW) landfilled decreased 2.3% as compared
to 2015.
Even more encouraging, construction and demolition
waste (C&D) disposed decreased by 15.1%, to the
lowest amount since 1995. C&D tonnage in 2016 was
less than half of what it was in 2013, thanks in large
part to the opening of Myers Recycling Center in
Colchester in December 2013, and Casella’s expanded
C&D program in Williston in mid-2015.

Our estimated recovery rate for mandatory recyclables, or the portion of recyclables diverted from
landfill disposal, rose to 71%, a 2%
increase over calendar year 2015.
Our combined MSW and C&D diversion rate, which is the percentage of
material we generate that is diverted
from the landfill, was 60.1%, up from
58.5% in 2015.
As the solid waste landscape evolves,
CSWD continues to seek and develop
innovative, reliable solutions. Whether
investigating processing options to
effectively manage future increases
in food scrap diversion, engaging
and educating the public at events
through the popular Waste Warrior
program, or evaluating the ability
of our Drop-Off Centers to meet the
needs of each member community,
CSWD builds on lessons learned in its thirty-year
history to adapt to the demands of an ever-changing
future.
In closure, I can state unequivocally that the Chittenden Solid Waste District continues to serve the residents of Chittenden County with the best solid waste
management program in the state of Vermont. The
District enjoys a sound financial footing, a dedicated
and visionary staff, and a Board of Commissioners that
is committed to the mission of this District.
Paul Stabler
Chairperson
Board of Commissioners
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Organizational chart

program news

The CSWD Drop-Off Center in Williston, as seen from above.

DROP-OFF CENTERS
During FY17, seven locations (Burlington, Essex,
Hinesburg, Milton, Richmond, South Burlington, Williston) were available to District members who prefer
to haul their own trash, recyclables, and a variety of
special wastes not normally handled by curbside
pick-up services.
Blue bin recycling collected at Drop-Off Centers
dropped 2.1% to 3,050 tons, and household trash
decreased 2.7% to 5,746 tons in FY17.

MATERIALS RECOVERY FACILITY
Located in Williston and owned by CSWD, the “MRF”
is operated by Casella Waste Management. In FY17,
47,310 tons of recyclables were collected, sorted,
bailed, and shipped to markets. This represents a
3.5% increase from the previous year.
The weighted average sale price for materials was
$106.70 per ton, which is a 38% increase over the
FY16 average.

ENVIRONMENTAL DEPOT
The Environmental Depot is CSWD’s hazardous waste
collection facility for residents and businesses, with
support from The Rover, our mobile hazardous waste
collection vehicle.

In FY17, 9,995 households and 672 businesses
brought in 680,491 pounds of waste for processing—a 4.4% increase over FY16.
This included 5,570 gallons of latex paint re-blended
and sold as Local Color, and 12,111 gallons of latex
paint processed for recycling in Canada.

GREEN MOUNTAIN COMPOST
FY17 was another good year for food residuals being
diverted for composting at GMC: FY17 totals were
15% higher than FY16. A total of 12,479 tons of
material was accepted for composting in FY17, and
of the 5,036 tons of diverted food residuals, 4,970
were post-consumer food scraps from residents and
businesses. Total post-consumer food scrap tonnages
have increased 135% since FY11, up from a baseline
of 2,130 tons when CSWD started operations at our
facility in Williston. The tonnage has doubled in just
the past five years.
Bulk and bagged product sales saw growth of around
4.9% over FY16 despite a cold and wet sales season.
The increased sales are largely attributed to new
customers in the greater New England region.
The year to come will be one of growth and challenge
as we anticipate nearing our capacity to handle increased organics diversion within the confines of our
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A Waste Warrior attends to a sort station at a summer concert.

existing infrastructure. Near-term infrastructure and
equipment improvements should allow us to maintain production while we take the time to investigate
options for accepting even more diverted organics
in the upcoming years.

composting, and landfill ban changes resulting from
Act 148, Act 175, and CSWD’s Ordinance.

BIOSOLIDS

We ran three large campaigns during FY17, with one
reminding the public that recycling is the law, another
promoting new recyclable items, and the third focused on construction & demolition (C&D) recycling.

CSWD brokered 14,430 wet tons of sewage sludge
for our member communities in FY17, which is 1.0%
less material than FY16.

Our website continues to be a popular destination,
with more than 430,000 annual pageviews in FY17,
an increase of 4% over FY16.

South Burlington’s Two-Phase Thermo-Meso Feed
Sequencing Anaerobic Digestion (2PAD™) system
generated Class A material that was distributed for
beneficial reuse to local farms for land application.
Sludges that are not eligible for land application are
processed at the Grasslands Alkaline Stabilization
Facility in Chateaugay, NY, and treated for beneficial
reuse as a Class A soil amendment.

EDUCATIONAL PROGRAMS
School and youth outreach programs reached more
than 9,300 students and staff, with direct contact at
34 of the District’s 76 public and private K-12 schools.
School and youth outreach included 98 presenta-

CSWD staff is continually investigating options for
local treatment of sewage sludge from District members with a focus on removing phosphorus from
member wastewater treatment plants.
CSWD is in the fifth year of a 5-year contract with
Casella Organics for sewage sludge disposal.

MARKETING
We continued to use a variety of channels to encourage behaviors that support our mission. Press releases, TV, radio and print ads, and social media were used
to help residents and businesses understand how to
reduce waste and to inform them about recycling,
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Milton campers show off their “reuse terrariums.”

tions, five waste audits, and 11 facility tours.
Community outreach included 10 backyard composting workshops and six tours of CSWD facilities,
and impacted an estimated 5,200 rental units via 56
contacts with property managers regarding CSWD
education requirements.
Event outreach programs trained 35 official Waste
Warriors who volunteered 313 hours at 16 events.
CSWD staff trained 50 more volunteers on-site at
events. Twenty-seven events borrowed 146 recycling
and compost collection containers, helping some
50,000 attendees divert more than 6,000 gallons of
recyclables and 2,700 gallons of compostables from
the landfill.
Business outreach conducted six waste audits
and provided 28 tours
for local businesses and
institutions, and provided
direct assistance to more
than 240 others.

and collection, trash collection systems, construction
and demolition debris, and markets for recyclables.

GREEN UP DAY
CSWD provides funding and staff time to support
Green Up Day efforts in Chittenden County.
In FY17, Chittenden County Green Up Day collections
resulted in 27 tons of litter, 1,887 tires, and half a cubic
yard of scrap metal. CSWD covered the $4,093.25 in
tire fees and waived our solid waste management fee
for the litter disposal.
CSWD also contributed $4,050 to Green Up Vermont
on behalf of our member municipalities for bags,
posters, and promotion.

COMMUNITY CLEAN
UP FUND
This program helps members keep their communities clean and litter-free
throughout the year.

CSWD member municiCollectively, we provided
palities used $3,317.93 in
more than 9,800 recycling
FY17.
and food scrap collection
bins at no cost, and awardFINANCE
ed $19,282.58 in grant
funding to 18 schools,
The audited FY17 General
CSWD and BTV Airport team up for a waste audit.
businesses and member
Fund expenditures were
municipalities for the pur$10.5 million and the revchase of specialized containers and waste stations to
enues were $11.3 million. This represents a $562,000
aid in landfill diversion of recyclable and compostable
(6%) increase in expenditures and a $1,106,546 (11%)
materials.
increase in revenues compared with the FY16 General
Fund operating results.
We awarded $864.40 to two schools for waste reduction projects.
Of the increase in expenditures, the increase in Landfill post-closure expenses came to $332,551 due to
COMPLIANCE
updated projections; expenses at Green Mountain
Compost increased $96,000 due to higher staffing
Compliance (formerly Enforcement) has been focused
and equipment maintenance; and the Materials Recyon ensuring all businesses related to solid waste are
cling Facility saw an increase of $76,000 in expenses
knowledgeable of and adhering to our Ordinance,
to address increased volume.
through licensing, education, and enforcement.

RESEARCH AND DEVELOPMENT
In FY17 we kept the focus on reducing the amount
of waste generated and landfilled, and making programs more convenient and cost-effective. Our R&D
efforts targeted recycling and composting incentives

The $1,106,546 revenue increase for FY17 is largely
attributable to tipping fees for Drop-Off Centers due
to a fee increase at the beginning of FY17, and to
material sales at the Materials Recovery Facility (MRF)
driven by higher market prices for our materials.
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CHITTENDEN SOLID WASTE DISTRICT
Tons Landfilled or Incinerated By Fiscal Year 1994-2017
160,000
ADC = Alternative Daily Landfill Cover (data not available prior to FY 2010)
C&D = Construction & Demolition Debris
MSW = Municipal Solid Waste

No adjustments made for out-of-District portion of outgoing MSW
& C&D disposed from MRF, DOCs, & Myers C&D Recycling Facility.
Adjustments made in annual Diversion Report.
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